Clayton County Board of Education
Board and Superintendent Retreat
October, 10, 2020
8:30 AM

Vision Statement

The vision of Clayton County Public Schools is to be a district of excellence preparing ALL students to live and compete successfully in a global society.

Mission Statement

The mission of Clayton County Public Schools is to be accountable to all stakeholders for providing a globally competitive education that empowers students
to achieve academic and personal goals and to become college and career ready, productive, responsible citizens.

Due to the Coronavirus (COVID 19) this meeting will be held via google meeting conferencing technology.

A. 8:30 am

B. 8:30 am

C. 10:00 am

D. 11:30 am
E. 12:00 pm

F. 12:30 pm

S e e

AGENDA

Moderator
Gregory Doyle Calhoun & Rogers, LLC

Call to Order

Board Policy Discussion
-Review of Current Policy Review Schedule and Process
-B Policies Discussion (continued)
-Public Participation Policy, Virtual Setting

Board Governance and Strategy
-Review of Board Self-Assessment
-Governance Team Goals
-Vision Statement
-2021 Board Meeting Calendar

Community Use Facility Presentation

Executive Session (tentative)

Adjourn

To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national and international assessment results
To provide and maintain a safe, orderly and secure learning environment

To create an environment that promotes active engagement, accountability, and collaboration of all stakeholders to maximize student achievement

To effectively communicate the system's vision and purpose and allow stakeholder involvement in an effort to build understanding and support

To provide high quality support services delivered on time and within budget to promote student academic success in the Clayton County Public Schools
To recruit and retain highly qualified and effective staff



