Clayton County Board of Education
Board and Superintendent Retreat
May 1, 2021
8:30 AM - 12:30 PM

Due to COVID-19 this meeting will be
held via video conferencing

Vision/Aspiration Statement
The vision of Clayton County Public Schools is to be a district of high performance preparing ALL students to live
and compete successfully in a global society.
Mission Statement
The mission of Clayton County Public Schools is to empower students to achieve academic and personal goals.

AGENDA

Moderator

Gregory Doyle Calhoun & Rogers, LLC

A. 8:30 a.m. Call to Order

B. 8:30 a.m. - 9:30 a.m. SLI-Curriculum, Instruction, and Assessment
e Beginning of Year-Middle of Year Academic Data/Strategies to
Improve
e Literacy Strategies - Clayton READS
e Early Learning (Expanding Access/Literacy Strategies)
e Virtual Learning Academy for 2021-2022 and 2022-2023 & Beyond

C.9:30a.m.-10:00 a.m.  Legislative Update

D. 10:00 a.m. - 11:30 a.m. Business Services
e Budget FY22 Update
e CARESActs I, Il, & 11l Use of Funds
e Compensation Study/Work Update/ldeas/Next Steps

E. 11:30 a.m. - 12:00 p.m. Board Discussion

F. 12:00 p.m. Adjourned

Strategic Goals
To increase academic achievement for all students in Clayton County Public Schools as evidenced by state, national and international assessment results
To provide and maintain a safe, orderly and secure learning environment
To create an environment that promotes active engagement, communication, accountability, and collaboration of all stakeholders to maximize student achievement
To provide high quality support services delivered on time and within budget to promote student academic success in the Clayton County Public Schools
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. To recruit and retain highly qualified and effective staff



